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Principal: Bob Carnaroli 
 
School Mission/Vision Statement(s): 
 
Mission: North Forsyth High School is a place where students and staff feel safe to seek support and are 
connected to their school community. 
 
Vision: North Forsyth High School will be a safe, connected, thriving community for all. 
 
School Belief Statements: 
 

At North Forsyth High School we believe: 

• Learning is an ongoing process for everyone 

• All students can learn at high levels 

• Culture and community is built on strong relationships and high expectations for all 
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FCS Goal Area: Social & Emotional Health 
 

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students 
 
Major Focus: Expand our Community Strategy School Initiatives in order to reach more students and staff at NFHS 
who have needs. 
 
Performance Measures:   

• Needs Assessment data  

• Creation of the Community Strategy School Advisory Board 

• Number of students benefitting from the Community Strategy School services offered   
 

Reflection on Results: 

 

  



North Forsyth High School 
2023-2024 School Improvement Plan  

 

FCS Goal Area: Climate, Culture, & Community 
 
FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and 

belonging 
 
Major Focus:  Enhance student and family connection and belonging to the NFHS school community 
 
Performance Measures:   

• Participation at North United Family Engagement activities  

• Student and family satisfaction assessment 

•    
 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student achievement 
 

Major Focus: CCTs will use the Instructional Framework process to guide instruction to increase 

student achievement. 
 
Performance Measures:   

• Increase analyzing student learning data to provide students feedback and drive instruction by CCTs   

• Increased use of teacher feedback to guide student learning and self-assessment 

• Decrease quarterly failure rates  

• Decreased student enrollment in credit recovery programs (Zero period, APEX, MECS)  

• Increased percentage of students scoring 4 or 5 on AP exams  
 

Reflection on Results: 
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FCS Goal Area: The Learner Experience  
 

FCS Performance Objective A: Increase student growth 
 

Major Focus: Increase student access and participation in rigorous coursework and pathways. 
 
Performance Measures:   

• Increase rigor seats (AP, Honors, Accelerated, Dual Enrollment) 

• Increase students qualifying for Hope  

• Increase pathway completers 

• Increase EOPA passage rate / increase COV (Credentials of Value) 
 

Reflection on Results: 
 

 


